Navigation Committee

28 February 2008

Agenda Item No 7
Appointments to the Broads Authority

Report by Chief Executive

	Summary:
At its meeting on 25 January the Broads Authority agreed to put in place a more open and transparent process for the appointment of members to the Navigation Committee. This new process is consistent with the requirements of the Broads Act, as well as meeting the best practice standards now expected in public appointments and with the aim of giving users of the navigation the confidence that the appointees are representing their interests. The views of the Navigation Committee are now sought on the arrangements for the appointment of the two members of the Authority drawn from the Navigation Committee.



1
Introduction

1.1
At its meeting on the 25 January 2008 the Authority adopted the following approach to the appointment of the independent members to the Navigation Committee.

The principles of merit, independent scrutiny, equal opportunities, probity, openness and transparency and proportionality will guide the process.

The processes for the appointments will include:

(a) 
consultation with relevant bodies as required by the Broads Act;

(b) 
a job description and person specification for the role;

(c) 
open advertisement and invitation to all toll payers and other users to apply for membership of the Committee;

(d) 
interview by a selection panel of four comprising the Chairman of the Authority, the Chairman of the Norfolk and Suffolk Boating Association, the Chief Executive of the British Marine Federation and the Chairman of the Inland Waterways Advisory Council;

(e) 
an aggregated maximum term for these appointments to the Committee of ten years.

1.2
The current Chairman, Vice-Chairman and lead member on safety will have served 19, 13 and 17 years respectively on the Committee this year. Given the potential significant loss of experience, the Authority considered it appropriate in these special circumstances to offer an additional term of three years, should these individuals reapply and be successful, to help the transfer of knowledge to the new Committee.
1.3
The timetable is as follows:

	Mid Feb – Mid March 2008
	Consultation with the relevant bodies and invitation to all toll payers and users to apply



	31 March
	Deadline for receipt of applications



	April
	Short listing



	May 2008
	Interviews



	5 June 2008
	Navigation Committee – consultation on appointments



	June
	Consultation with user organisations on recommendations



	27 June 2008
	Appointments confirmed by Broads Authority




2
Appointments to the Broads Authority

2.1
Section 1(3)(c) of the Broads Act provides for two of the members of the Navigation Committee, who are not already members of the Authority, to be appointed to the Authority. In July 2004 the Authority agreed the following:
"For the period that the Port Authority continues to have responsibility for the navigation in Breydon Water and the Lower Bure, or for three years following the reconstitution of the Broads Authority (whichever date occurs first), the Port Authority appointee be one of the two members of the Navigation Committee appointed to the Broads Authority.

And at six months before this arrangement is due to come to an end it be reviewed by the Navigation Committee and that the agreement of the Navigation Committee be required before any extension of this arrangement beyond three years is granted by the Authority.

And that the arrangement be monitored on a regular basis at Chief Executive level".
2.2
The reconstitution of the Broads Authority took place on 1 June 2005, and therefore the present arrangement will cease on 31 May 2008 unless it is extended. The Broads Authority Bill, once enacted will give powers for the transfer of jurisdiction of Breydon Water and the Lower Bure to take place but at this stage it is not known what approach the new Port Company will take on this issue. At the time the arrangement was originally discussed the boating organisations were firmly of the view that the arrangements should be limited to three years. In line with the original agreement it is proposed to seek the views of the Navigation Committee before asking the Authority to come to a view as to whether the present arrangement should be extended.

2.3
It should be noted that, at its meeting on 23 November 2007, the Authority agreed to extend the term of the present appointees to the date of the Authority’s meeting on 27 June 2008, in order to draw up procedures for future appointments and carry out consultation with interested parties.

2.4
However the Authority has not formally resolved to extend the appointment of Messrs Broom and Knight, as the two Navigation Committee members on the full Authority, to this date.  It would be helpful to correct this oversight, and the Broads Authority will be asked to confirm this action at its next meeting.  This will ensure that Mr Broom is able to continue to chair the Navigation Committee – as a member of the full Authority – after 31 May.

3
Consultations

3.1
In 2004 the Royal Yachting Association and Norfolk and Suffolk Boating Association, had strong views that the arrangement should be kept as short as possible on the basis that the Committee should choose the best two individuals to sit on the Authority rather than being constrained to appoint the person nominated by the Great Yarmouth Port Authority. Both organisations have been asked for their views.


The RYA responded:

“The RYA position was set out in the first para of this agreement, and remains unchanged. Consequently the automatic appointment should come to an end, and appointments to the full committee should be on merit.”

The NSBA responded:  

“I believe that the NSBA will support the view expressed by the current Navigation Committee when you consult them.”

The views of the Committee are sought.

Background papers:
Norfolk and Suffolk Broads Act 1988

Authors:
John Packman

Date of report:
15 February 2008

Consultation:
Royal Yachting Association and the Norfolk and Suffolk Boating Association

Appendices:
Nil




































JP/RG/rpt/nc280208 /Page 3 of 3/180108


